
 
 

OFFICER APPLICATION 
For the 2019-2020 school year. 

 
Position applying for:___Administrative Vice President___________________________________ 
Only one position per application. 
 
IMPORTANT GUIDELINES 
• Please attach a resume. 
• This application applies to candidates for the positions of: President, Executive Vice President, 

Professional Vice President, Internal Vice President, External Vice President, Administrative Vice 
President, Academic Vice President and Financial Vice President. 

• Incomplete and/or late applications will not be considered. 
• All applicants must purchase tickets to and attend the End-of-Semester (EOS) Banquet. 
 
IMPORTANT MANDATORY DATES AND EVENTS 
• Thursday, April 11 @ 11:59 PM: Application Due.   
• Friday, April 12 @ 11:59 AM: Confirmation of candidacy eligibility. 
• Saturday, April 13 - Sunday, April 14: Interview with current officer(s). 
• Thursday, April 18 @ 6:15 PM: Elections  

o Location: GAR 0.102 
o All candidates must arrive promptly at 5:15PM 
o Business Professional attire for candidates 

• Friday, April 19 @ 11:59 AM: Elections Results Announced 
• April 26 @ 10:00 AM & May 1 @ 4:00 PM: Intranet Training 
• Friday, April 26 @ 2:00 PM: Corporate Training 
• Friday, May 3 @ 1:00 PM: President’s Roundtable (president only) 
• Friday, May 3 @ 2:00 PM: Mandatory New MASO Officer Training 
• End-of-Semester (EOS) Banquet  

o Official Officer Induction 
o Formal/Evening Attire 
o Tickets must be purchased in order to be eligible. 

 No refunds 
 
 
OFFICER CONTACT INFORMATION 
Jennifer Lei   512-788-8587   president@texasabsa.org 
Ziwei Ye   936-676-9897   executivevp@texasabsa.org 
Danny Li   713-534-3420   professionalvp@texasabsa.org 
Raymond Li   214-470-1268   internalvp@texasabsa.org 
Kelly Xia   832-712-3042   externalvp@texasabsa.org 
Jenny Yin   972-867-8988   administrativevp@texasabsa.org 
JoDei Pasasadaba  210-427-9090   academicvp@texasabsa.org 
George Zhang   832-703-9716   financialvp@texasabsa.org  



BASIC INFORMATION 
 
Name: Jeanette Wang 

Email: cjw.jeanette@gmail.com 

Major(s): Unspecified Business 

Classification by year: First Year 

Phone: 832-859-8885 

Expected Graduation (Month, Yr): 2022

Previous position(s) held in ABSA: Media Director 

Other organizations involved in and positions planning to hold for 2019-2020:  

N/A 

Hours planning to take in Fall 2019: 15       Spring 2020: 15 

Other obligations (i.e. jobs, internships, etc): Please be specific.   
 
N/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SHORT ANSWER QUESTIONS  

Please answer the following questions on a separate sheet of paper.  Maximum 3 pages typed. 

1. Why are you running for this position? 

I want to exemplify the core purpose of the administrative branch and provide precious mentorship that I 
value highly in leadership. I want to be a VP to mentor others, but I specifically want to become 
Administrative VP because I strongly believe in our purpose and role in creating the ABSA that we know 
and cherish today.  

Admin branch bridges the past, present, and future for ABSA. For the members currently within our 
organization, the administrative branch is the conduit through which they have their stories told. By 
producing photos, videos and publicity, administrative branch immortalizes our current memories and 
leaves a library of precious memories for members to relive. I aim to convey everything I feel for ABSA 
not only through my work, but also through the future mentorship I promise to provide next year’s 
members. For the members that have outgrown us, our efforts to establish strong connections with alumni 
shows graduating members that this is and forever will be a home they can come back to and be proud of.  

Being a VP is about providing mentorship and helping your directors achieve their goals, while 
simultaneously using that drive and passion to help ABSA grow. I want the chance to help my directors 
grow into the people they never thought they could be. While I may have missed out on this aspect of the 
VP-Director relationship this year, that makes me even more determined to seize this opportunity to give 
next year’s directors and members the mentorship that I sought this year from my VP.  

2. What contributions have you made to ABSA as a member? 

I spent the past few months as media director, and through this position I have been able to see and 
experience the various aspects of ABSA and contribute to the process of documenting it all.  

Each week I spend many hours taking, editing, and uploading pictures for the organization. In total this 
year I have taken photos for 35 events now uploaded on Flickr, helped take headshots for all 
directors/team members, and performed 2 promotional photoshoots. As a media director, I created various 
videos for ABSA: 2 trip recaps, 1 merch promotional video, 1 EOS theme trailer, and 1 EOS recap. 
Through these projects, I helped launch the ABSA YouTube channel and kept a consistent supply of 
videos to help build our channel as a powerful platform with the power to reach a large audience. I truly 
believe in the scale of impact that a video has the potential to make, and I hope to set a precedence for the 
upcoming media directors with the amount of enthusiasm I have for creating these videos. Additionally, I 
assist the webmasters and publicity directors in providing the photos they use for the site and informer. 

Besides the hours of work I have done for ABSA, I have also become very personally involved in the 
community. From company field trips to IM Volleyball to charity fundraisers, I have experienced much 
of what ABSA has to offer and contributed to the many aspects of the organization that these events 
constitute.  

3. Why do you feel that you are qualified for this specific officer position? 

I am qualified for Admin VP because I spent a year doing administrative work for ABSA, so I know the 
ins and outs of my branch’s responsibilities. I have been actively working on fixing issues we have faced 
this year, especially in media and publicity, so I am comfortable handling complications that may arise 
with the work. This will make problem-solving and mentoring the directors under this branch come easier 
to me. While I am not an expert at media or publicity, it is my passion that drives me to learn new skills 
every day to represent ABSA in the best light possible, and I hope to pass on my energy to next year’s 
administrative branch. To successfully carry out the job of administrative branch efficiently and in 



 

tangent with the other six branches’ requests requires a great deal of forethought and communication, 
which are strengths that I have been building this year. These skills are especially important in managing 
publicity and media tasks in a way that will not burn out the directors, and even more so in planning the 
two large scale events for Alumni in the fall and spring. 

For the aspects of Admin branch that I have no experience in, such as the admin director and webmaster 
duties, I am actively learning. This year, I have had exposure to the admin director position by asking 
Steven to help me understand the responsibilities of his job. Admittedly, mentoring the webmasters will 
be my biggest learning curve. While I don’t have a strong technical background, I can find them someone 
who does and make up for my lack of technical skill in mentorship of other areas such as personal 
development. Overall, I have spent a great deal of effort trying to understand the work of all the positions 
within the branch, which is why I believe I have solid foundation of what each position in the admin 
branch entails. 

4. Based on your observations, what were the biggest weaknesses of the branch for which you 
are applying as officer?  What would you plan to do next year to solve these issues? 

Every administrative branch director position is deeply intertwined within the other branches of ABSA, 
and therefore requires a lot of communication and coordination with other branches. However, from what 
I observed this year, our biggest problem within the branch was not having a central leadership figure 
assertive enough to delegate tasks and effectively communicate to other branches the problems that we 
needed them to fix.  

For publicity and media, many of the problems involved other branches; misunderstandings over the 
amount of time required to produce high quality content put a considerable amount of strain on our 
publicity and media directors. Regarding media, I personally struggled with a lack of task delegation: 
several of my projects were my own initiative to keep up to date with current ABSA events. What we 
lacked in guidance, we made up for with initiative.  

Another problem that came up this year was project overlap and scheduling conflicts. This was in part due 
to the lack of communication and transparency between branches regarding the scheduling of their 
publicity requests. For example, the first week back from winter break, there were 3 ongoing projects that 
were expected to be completed within the same week. To ensure foresight and early planning in 
consideration of our publicity and media directors, I plan to create a branch Google calendar that all 
directors and panel members will have easy access to that keeps track of our ongoing and future projects 
so we can avoid these issues and prevent conflicts. This also is a step towards improving communications 
between branches. 

Next year, I will provide strong guidance for my branch, making sure I am their greatest advocate within 
panel. I also aim to establish clear lines of communication from the beginning of the year regarding media 
or publicity task delegation. 

5. What specific plans and new ideas do you have for ABSA, and how do you plan to 
implement these plans in this officer position? 

As an officer, one of my main focuses will be to improve communications. This extends far beyond 
interactions between directors and VPs. For me, the big sib program was one of the primary reasons why I 
felt less of the gap between the older members of ABSA and us freshman. They are the ones who take the 
first steps in reaching out to younger members and integrating them into this community. Next year I 
would like to encourage panel members to take the extra step and actively reach out to members just like 
big sibs; increased member engagement and upperclassmen retention will naturally follow. 



 

As Admin VP my plan is to do everything I can to help each of my directors grow individually and 
together as a team. The way I will do that is by putting safeguards in place for the problems that arose for 
the director positions in admin branch this year.  

For publicity, I plan to establish a stricter and clear-cut protocol through a guidebook for all ABSA 
directors to refer to at the beginning of the year to learn how to interact with the 4 publicity directors. This 
document will be easily accessible for any director or panel member to access throughout the year should 
anyone forget procedure. Not only does this reduce the strain on the four publicity directors to allow them 
to focus solely on their jobs, but it also improves interbranch relations because it reduces the likelihood 
for miscommunication. 

For media, I plan to make it clear to my media directors that their responsibility as directors is to voice 
their goals, inspirations, and ambitions to me so that I can effectively delegate tasks in ways that will 
challenge each director’s weaknesses, while also utilizing their strengths to represent ABSA at their 
fullest potential.  

While I can’t say much for webmaster and admin directorships this year for lack of personal experience, I 
believe webmaster could be delegated more tasks to utilize their potential. Some of these tasks could be 
working to improve the ease of navigation on the website as well as building a more complete and 
comprehensive history of our organization’s leadership and alumni. Meanwhile, as a VP, I plan to 
shoulder more of the weight of the admin director’s duties. I am committed to dedicating my time to 
explore these positions more in depth during the summer, so that when choosing directors next year I can 
give them a clear explanation about what their role as admin and webmaster director would be. Learning 
how to carry out all the jobs of the directors in Admin branch will help ABSA in the time at the beginning 
of the school year before I have directors to delegate these tasks to. 

However, I also intend to be flexible; ultimately, each member who goes through the director interview 
process will influence the decisions I make about how I will run each position in my branch. Rather than 
trying to find directors who will fit into the roles of each job in admin, I will strive to help my directors 
mold their respective directorship positions to fit their strengths and weaknesses, whether those be 
technical or personal. My goal is to use their strengths to the fullest potential and simultaneously develop 
their weaknesses into something they can be proud of and continue to grow after completing their 
directorship.  

6. Additional comments. 

When people think of me, they first think of my passion for ABSA over my leadership/mentorship 
abilities. Any misconceptions over my drive to run for VP stems from the fact that people may think I’m 
running solely on that passion, rather than my belief in my ability to raise a team. But I would like to 
argue that my passion for ABSA is a strength, not a weakness. It is not only a huge necessity for fostering 
deeper connections with my directors and encouraging their growth in the same way I pushed myself to 
this semester. I believe that I have the skill and competency required for this position. However, for those 
who believe that my passion blinds me, please understand that midway through the year, directors 
inevitably get tired and question why they remain hard working. I hope they can look towards to me to 
either find my infectious passion as a reason to keep pushing forward, or to seek support in finding a 
different path that may not be ABSA after all. My end goal as a VP is to develop a team that finishes off 
the year proud of the people they have become individually, proud of the growth they have experienced 
together as a branch, and proud of what they were able to achieve through ABSA. 

 


