
 

 
 
 

OFFICER APPLICATION 
For the 2019-2020 school year. 

 
Position applying for:    Executive Vice President      
Only one position per application. 
 
IMPORTANT GUIDELINES 
• Please attach a resume. 
• This application applies to candidates for the positions of: President, Executive Vice President, 

Professional Vice President, Internal Vice President, External Vice President, Administrative Vice 
President, Academic Vice President and Financial Vice President. 

• Incomplete and/or late applications will not be considered. 
• All applicants must purchase tickets to and attend the End-of-Semester (EOS) Banquet. 
 
IMPORTANT MANDATORY DATES AND EVENTS 
• Thursday, April 11 @ 11:59 PM: Application Due.   
• Friday, April 12 @ 11:59 AM: Confirmation of candidacy eligibility. 
• Saturday, April 13 - Sunday, April 14: Interview with current officer(s). 
• Thursday, April 18 @ 6:15 PM: Elections  

o Location: GAR 0.102 
o All candidates must arrive promptly at 5:15PM 
o Business Professional attire for candidates 

• Friday, April 19 @ 11:59 AM: Elections Results Announced 
• April 26 @ 10:00 AM & May 1 @ 4:00 PM: Intranet Training 
• Friday, April 26 @ 2:00 PM: Corporate Training 
• Friday, May 3 @ 1:00 PM: President’s Roundtable (president only) 
• Friday, May 3 @ 2:00 PM: Mandatory New MASO Officer Training 
• End-of-Semester (EOS) Banquet  

o Official Officer Induction 
o Formal/Evening Attire 
o Tickets must be purchased in order to be eligible. 

§ No refunds 
 
 
OFFICER CONTACT INFORMATION 
Jennifer Lei   512-788-8587   president@texasabsa.org 
Ziwei Ye   936-676-9897   executivevp@texasabsa.org 
Danny Li   713-534-3420   professionalvp@texasabsa.org 
Raymond Li   214-470-1268   internalvp@texasabsa.org 
Kelly Xia   832-712-3042   externalvp@texasabsa.org 
Jenny Yin   972-867-8988   administrativevp@texasabsa.org 
JoDei Pasasadaba  210-427-9090   academicvp@texasabsa.org 
George Zhang   832-703-9716   financialvp@texasabsa.org  



 

BASIC INFORMATION 
 
Name:   Ziqian (Alina) Xie   

Email:   alinax@utexas.edu   

Major(s):  Unspecified Business   

Classification by year:   First Year  

Phone:   (307) 274-0211    

Expected Graduation (Month, Yr): May, 2022 

Previous position(s) held in ABSA:  Corporate Relations Director, Publicity Committee   

Other organizations involved in and positions planning to hold for 2019-2020:  

McCombs Leadership Program, Spirit Group, UBC (potentially)       

Hours planning to take in Fall 2019: 12 hours____      Spring 2020: 15 hours 

Other obligations (i.e. jobs, internships, etc): Please be specific.   
 
Potential on campus job           

SHORT ANSWER QUESTIONS  

Please answer the following questions on a separate sheet of paper.  Maximum 3 pages typed. 
 

1. Why are you running for this position? 
2. What contributions have you made to ABSA as a member? 
3. Why do you feel that you are qualified for this specific officer position? 
4. Based on your observations, what were the biggest weaknesses of the branch for which you are 

applying as officer?  What would you plan to do next year to solve these issues? 
5. What specific plans and new ideas do you have for ABSA, and how do you plan to implement 

these plans in this officer position? 
6. Additional comments. 

 
 
 
 

PLEASE REMEMBER 
Applications are due in hard-copy format and e-mail attachment by Thursday, April 11, 2019 at 11:59PM 

to the current officer of the position to which you are applying. 
 
 
 
 
 
 
 
 
 
 
 



 

SHORT ANSWER QUESTIONS  

1. Why are you running for this position? 
Joining this organization was a decision I made on a whim and never did I expect to get 

as much out of a student organization as I did through ABSA. Through ABSA, I’ve been able to 
further develop myself professionally and have learned skills that have benefitted me in 
academic, professional, and social settings. I’ve found a support system that has helped 
integrate me into the college student lifestyle and has introduced me to so many inspiring 
people who match my ambition and encourage me to better myself. I’ve been challenged and 
put in situations that have taught me skills I would otherwise never have been able to 
experience. I was lucky enough to serve as a director this year and the obligations and 
experiences from the position alone have inspired me to further do all that I can for my branch 
and the organization as a whole. I’m running for Executive Vice President so that I can maintain 
the same memorable experiences for new members as the current panel and members have 
done for myself, as well as make positive changes that’ll set the framework for the future of 
ABSA and its members.  
 

2. What contributions have you made to ABSA as a member? 
In the year that I’ve been a part of ABSA, I’ve helped contribute to the organization as a 

member and director. As a general member, I’ve done my best to attend all ABSA related 
activities from weekly general meetings, family events, and the events hosted by all branches. In 
terms of my duties as a director, I’ve helped contribute to ABSA by helping to facilitate the three 
large events that the Executive Branch host yearly, as well as be a part of the implementation of 
the new event we introduced this year. Throughout my year in ABSA as a whole, I’ve done my 
part by helping promote the culture of ABSA to anyone who shows interest in the organization 
and by helping carry on the legacy and traditions that have made ABSA so admired by members 
and other organizations within and beyond McCombs. 

 
3. Why do you feel that you are qualified for this specific officer position? 

As an Executive Vice President, I would be bringing in a years’ experience as an 
Executive Director. Having served as a Corporate Relations Director, I have fresh and firsthand 
experience in working with company representatives and sponsors, handling the logistics of 
running large scale events, and promoting professionalism amongst members. During our first 
event in the Fall semester, Startup Simulation, I took on the role of handling Corporate 
Relations, and contacted several Austin-based startups and UT professors leading up to event. 
During this role, I first became exposed to email etiquette and how to properly format, follow 
up, and maintain connections. During our second event, Broaden Your Network, I took on a 
similar role of heading corporate relations, but this time, my branch was tasked with the 
challenge of creating a new event from scratch. We took risks and overcame obstacles of 
unfamiliarity to make this event reality. For the third  event, I was the lead and had the 
experience of managing time schedules and agendas for everyone else. Alongside my co-
directors, I was able to run through the entirety of the event and manage the students, panel 
members, and entrepreneurs who attended. While serving as lead, I was able to gain insight into 
behind the scenes work of running events and how to schedule and have a big picture 
perspective of event planning. During the last event we hosted, Spring Case Competition, I took 
on the logistics role and helped contribute to the event by contacting restaurants for food 
donations and helping create judges gifts, which further helped better my skills in contacting 
companies and maintaining relationships with corporate representatives. As a whole, my year of 
directorship in the Executive Branch has helped prime me for taking on an officer position within 
the organization and pass on my own knowledge to future directors. Since the start of my 



 

directorship, I’ve developed and practiced unique skills that are essential to corporate 
sponsorship, large scale event planning, and interaction with business professionals.  

 
4. Based on your observations, what were the biggest weaknesses of the branch for which you 

are applying as officer?  What would you plan to do next year to solve these issues? 
One of the most prominent issues within the Executive Branch specifically is the 

unapproachability to members. While Exec has much involvement in the sponsorships and large 
events ABSA hosts, many members don’t know what we do, since the VP and their directors 
aren’t involved in day-to-day events that are more accessible and attractive to the average 
general member. Because Exec hosts large events that often time seem intimidating to people, 
it often feels like the branch itself is disconnected, since members are hard to reach. One of my 
co-directors this year even said that previously, he didn’t even know what Exec did before 
running for the position. To fix this issue, I think it’s important that the Exec VP and directors 
involve themselves more in ABSA, whether it be attending other branch’s events or making Exec 
events more publicized and open to anyone, regardless of experience.  

To continue off of that, another shortcoming of Exec has been the accessibility of 
professionalism for all members. While the four events the branch hosts throughout the year 
offer the opportunity to connect students directly to companies, the scale of the events is often 
intimidating to underclassmen, or those who have little experience in case competitions or 
networking. To fix this, I want to make professionalism more tailored towards students and give 
them the confidence and reassurance to want to go out and interact with companies. This 
doesn’t necessarily mean changing or even scaling down the main Exec events, but I want to 
implement other resources that students can use to feel more comfortable to go out to those 
events, whether it be workshops to learn about specific companies, additional smaller scale 
casual events that are meant to prepare and familiarize students with interacting with 
companies, or even online resources that can prime students for networking with corporations. 

Another problem I’ve identified with Exec is within the events themselves and their 
sustainability. While I don’t think the events themselves need to change, the way they’re run 
could use improvement. The main goal of Exec is to connect students with companies which is 
why I think it’s important to not stray from that idea when approaching the future of events. 
With the introduction of BYN for the first time this year, the branch has made strides to 
continue to connect students with companies on a more personal basis. That being said, events 
should strive to be more professional and well-run for maximum effectiveness and opportunity 
gained for both participating students and company representatives. Since Exec has been scaled 
to four directors in recent years, it’s often difficult to facilitate these events alone, and has led to 
stress and overlooked details that could’ve easily been avoided in hindsight. This year especially, 
my co-directors and I had several late worknights and stressful details to refine literally minutes 
before an event started. To fix this, I think more involvement in the planning of the events either 
through committees or partnerships with other organizations is necessary. With more brains 
involved in the planning process, and more hands involved in running the event on the day-of, 
events will be much better prepared for. 

 
5. What specific plans and new ideas do you have for ABSA, and how do you plan to implement 

these plans in this officer position? 
As I previously said, one of the areas of improvement I see for the Executive Branch is 

making professionalism and Exec events more approachable, and to provide opportunities 
where all members can gain something out of the events or meetings. To fix this, I want to 
encourage turn-out by preparing members who feel underprepared or overwhelmed with 
resources that’ll help their personal development in specific areas. As Executive VP, I want to 
implement casual professional development workshops that’ll teach members about 



 

participating in case competitions, networking dinner etiquette, and basic skills that’ll in turn 
translate to the large events ABSA hosts. On a smaller scale, developing and providing the basic 
resources to learn these skills such as an online collaborative database with company research, 
networking questions, and templates would be a great resource for members looking to take 
the first step in connecting with companies. 
 Another plan I have is to encourage more outreach and involvement in the planning of 
ABSA’s events. Stemming from the issue of Exec events specifically being underrun, I want to 
continue to partner with other organizations for the events ABSA hosts. By collaborating with 
others, the events will not only run more smoothly with more minds and hands at work, ABSA 
can continue to put its name out there amongst student organizations within and beyond 
McCombs. As Exec VP, I plan to do this by reaching out to other organizations for partnership 
early in order to solidify these relationships and better plan for the events themselves. In terms 
of involvement, I also want to create committees for the planning of Exec events, similar to the 
ones for Feed Your Mind or Scoring Careers, where any member can apply and get involved in 
the process of event planning. I want to start out by establishing a committee for the first Exec 
event, Startup Simulation, and see how it goes over, then further consider integrating 
committees into the other events. I feel that it not only encourages member involvement 
beyond directors, but also contributes to the overall success of events. 

An ambitious but necessary plan I have that is the central focus of Executive VP itself is 
changing sponsorships. While sponsorship hasn’t been a tremendous problem in recent years, 
the sponsorship packages themselves need to be updated in order to make ABSA as a whole 
more attractive to prospective members and to retain current members. While the companies 
that have sponsored ABSA in recent years provide valuable insight at general meetings, the 
names and industries they represent are not always of interest to every member. Since 
companies pay to come to present at general meetings, it often turns away big name companies 
that many people want to meet. To combat this problem, I would consider updating the entire 
sponsorship system or the packages ABSA offers by making GM rates lower or nonexistent. 
Without a hefty sponsorship fee, many companies would be more willing to attend GM’s, which 
then attracts members to join the organization and attend meetings. ABSA could then make up 
the funds lost through GM sponsorship by implementing sponsorship in other events it hosts.  
 

6. Additional comments. 
With all of this being said, the over encompassing idea that drives myself and my goals 

within ABSA is uniformity amongst the branches, the teams, and the members. Despite ABSA 
being an organization encompassing many areas and offering many specialized resources and 
opportunities for growth, the connectivity between these areas lacks a big picture perspective. 
Though this problem of uniformity has many layers and is not an easy fix, I want to begin to 
solve this problem by helping redirect all aspects of ABSA back to its core. The core values of this 
organization are what drove me to involve myself in the first place, and the people I met are 
what have convinced me to stay and continue to build upon its culture. 

I’ve given my entire heart and soul to this organization, and want to continue to do all 
that I can for its betterment. I’ve cried tears of frustration, laughed until I couldn’t breathe, and 
made memories and friends that will be the key defining point of my college experience. ABSA 
truly is my home away from home, and the family I’ve gained along the way will continue to 
hold a special place in my heart. 

I want to sincerely thank anyone who took time in reading this. I remember in my 
interviews for directorship, I was asked what distinguished myself from others. I still 
wholeheartedly believe in what I said to this day: anyone can learn to do a job well, but wanting 
to do a job well is what really defines a person. And I can assure anyone with my whole heart 
that I want nothing more than to do well for this organization.  


