
 

 
 

OFFICER APPLICATION 
For the 2019-2020 school year. 

 
Position applying for: Financial Vice President 
Only one position per application. 

 
IMPORTANT GUIDELINES 

• Please attach a resume. 

• This application applies to candidates for the positions of: President, Executive Vice President, 
Professional Vice President, Internal Vice President, External Vice President, Administrative Vice 
President, Academic Vice President and Financial Vice President. 

• Incomplete and/or late applications will not be considered. 

• All applicants must purchase tickets to and attend the End-of-Semester (EOS) Banquet. 
 
IMPORTANT MANDATORY DATES AND EVENTS 

• Thursday, April 11 @ 11:59 PM: Application Due.   

• Friday, April 12 @ 11:59 AM: Confirmation of candidacy eligibility. 

• Saturday, April 13 - Sunday, April 14: Interview with current officer(s). 

• Thursday, April 18 @ 6:15 PM: Elections  
o Location: GAR 0.102 
o All candidates must arrive promptly at 5:15PM 
o Business Professional attire for candidates 

• Friday, April 19 @ 11:59 AM: Elections Results Announced 

• April 26 @ 10:00 AM & May 1 @ 4:00 PM: Intranet Training 

• Friday, April 26 @ 2:00 PM: Corporate Training 

• Friday, May 3 @ 1:00 PM: President’s Roundtable (president only) 

• Friday, May 3 @ 2:00 PM: Mandatory New MASO Officer Training 

• End-of-Semester (EOS) Banquet  
o Official Officer Induction 
o Formal/Evening Attire 
o Tickets must be purchased in order to be eligible. 

▪ No refunds 
 
 

OFFICER CONTACT INFORMATION 

Jennifer Lei   512-788-8587   president@texasabsa.org 

Ziwei Ye   936-676-9897   executivevp@texasabsa.org 

Danny Li   713-534-3420   professionalvp@texasabsa.org 

Raymond Li   214-470-1268   internalvp@texasabsa.org 

Kelly Xia   832-712-3042   externalvp@texasabsa.org 

Jenny Yin   972-867-8988   administrativevp@texasabsa.org 

JoDei Pasasadaba  210-427-9090   academicvp@texasabsa.org 

George Zhang   832-703-9716   financialvp@texasabsa.org  



 

BASIC INFORMATION 
 
Name: Steven Le 

Email: LeSteven@yahoo.com 

Major(s): Finance 

Classification by year: 2nd Year 

Phone: 512-573-1507 

Expected Graduation (Month,Yr): December, 2020 

Previous position(s) held in ABSA: Administrative Director 

Other organizations involved in and positions planning to hold for 2019-2020: 

• USIT – Fund Analyst 

• Breaking the Glass – Photographer 

Hours planning to take in Fall 2019:  12_       Spring 2020:  12  

Other obligations (i.e. jobs, internships, etc): Please be specific.   
 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

 

SHORT ANSWER QUESTIONS  

Please answer the following questions on a separate sheet of paper.  Maximum 3 pages typed. 
 

1. Why are you running for this position? 
2. What contributions have you made to ABSA as a member? 
3. Why do you feel that you are qualified for this specific officer position? 
4. Based on your observations, what were the biggest weaknesses of the branch for which you are 

applying as officer?  What would you plan to do next year to solve these issues? 
5. What specific plans and new ideas do you have for ABSA, and how do you plan to implement 

these plans in this officer position? 
6. Additional comments. 

 
 

 
 

PLEASE REMEMBER 
Applications are due in hard-copy format and e-mail attachment by Thursday, April 11, 2019 at 11:59PM 

to the current officer of the position to which you are applying.



 

Why are you running for this position? 
I feel like I owe more to ABSA and that ABSA still has much more to offer to me. Through Admin branch, I 
found many of closest friends. Friends that will stay with me beyond college and far into the future. During 
my freshmen year, I dedicated my time to USIT and academics. Any success felt empty as I just pushed 
mindlessly for more. For me, UT was just a means to get a degree and subsequently a job. Coming into 
ABSA, I was looking for a home, but I was hesitant and unsure of the prospects. I was slow to meeting 
others and unwilling to stand out amongst the crowd. With Admin branch, I made it my sole goal to turn 
this branch into a family.  We started with the webmasters bonding and all the girls bonding, and then 
there was me. To bring them together, I took sacrifices to my character so they could bond over mistakes I 
made in my personal life. I wanted to do anything I could to bring us together. From there we grew as one, 
turning branch meetings into group hang out, and finally just family bonding. I hope in ten years they’ll be 
able to look back upon college and have this memory as admin group resonate above all others. I want to 
share this with another branch. I know what it was like to be alone and to find a family and lose them. I 
want to help someone else find their home. 
 
In terms of work, I take on a more analytical approach to problems. I like working with numbers and am 
willing to take on the perspective of others. I understand that my way may not be correct but I will work 
with others to find the best method. 
 
The one regret I had over my directorship was my dedication to admin branch didn’t extend far beyond 
ABSA directors. I failed to reach out to many members and some of the other directors. I wish I could 
develop that relation with the others and through this position I am given a second chance. A second 
chance that I will not take for granted.  
 
What contributions have you made to ABSA as a member? 
I take great pride in the development of the backend of ABSA. My three main functions I focused on this 
year were alumni relations, membership data, and website operations. With the help of Alex Hui, Jackson 
Pei, Edward Liao, and Sabeeha Islam, I brought back Alumni GM and hosted Alumni Tailgate, Alumni Happy 
Hour, Alumni Weekend Crawfish Boil, and Alumni Painting Social. We created strong Alumni Mentorship 
connections in hopes of bridging the gap between ABSA and the alumni network, especially with the alumni 
spotlights. 
 
For membership data, I conduct sign ins at the beginning of every GM. Any new members to ABSA are 
added to the database through me. The attendance data is then used to track EOS status and calculate 
family points which is then sent to Shivam. This membership sheet integrated the family datasheet allowing 
others to identify which family people are in. Additionally, I want this data to be used in the upcoming years 
to guide professional branch with food purchases for GM. I wrote functions that visualized data for 
spreadsheets that track information gathered from the website through the sign-up forms. I track the 
distribution of ABSA shirts. Missed GM forms are confirmed by me. 
 
Under the website, I maintain the ABSA store, tracking purchases and distribution of goods. I streamlined 
the membership payment system to decrease miscommunication between Admin branch and Financial 
branch. Every week I contact panel to find out information on upcoming events and important updates. 
From there I condense the information to pass onto the webmasters as well as use the information to 
create weekly newsletters in the fall. I update the Alumni Spotlight page on the website and work closely 
with the webmasters to initiate future changes. In the Spring I also took on managing emails regarding 
admin.absa@gmail.com. 
 
 



 

Why do you feel that you are qualified for this specific officer position? 
I possess the analytical skills to facilitate budgeting and am open to communicating with businesses to hold 
profit shares. I was in charge of budgeting alumni events. Most importantly, I feel I work well with people of 
all backgrounds. Financial branch works with every single branch, and I love taking the insight from others 
into my own thought process and producing work that both sides can be proud of. Also, you should always 
be proud of the work you do. I enjoy admin director because of my desire to make things run more 
efficiently. Financial branch is the other backbone of ABSA and simply making things work out how they 
should grant me fulfillment. 
 
Running for a Vice President position also means mentorship. Your directors are going to look towards you 
for guidance and come to you when issues arise. Walking them through the directorship job requirements 
is something anyone can do. Helping them when life gets hard is where I feel like I can help best. I’m 
happiest when I can make other people happy. I’ll make time for them when they’re in need and leave 
myself vulnerable to them. I want to build a relationship more than just a boss and create a lasting 
friendship that will help guide them through life. My experiences are theirs to learn from. I believe I can 
make ABSA home for them or at least create everlasting memories for them to reminisce over. 
 
Based on your observations, what were the biggest weaknesses of the branch for which you are applying 
as officer?  What would you plan to do next year to solve these issues? 
The greatest weaknesses from an outside perspective is the cohesion between the branch members and 
the lack of innovation. I don’t think the cohesion was anyone’s fault in the branch. George did his absolute 
best to develop great team. They were able to complete the work immaculately and work very well 
together professionally, however, building a deeper connection will promote a commitment to ABSA and a 
stronger passion for the work. My plan is to establish a clear work schedule and facilitate a project that they 
can work together on. I firmly believe that people bond over struggling together, so I want them to push 
them to grow in knowledge and as a family. 
 
Financial branch has always been known as the branch who mainly does profit shares and budgeting (and 
charity service auction), all of which are very important to ABSA but not revolutionary. I want to integrate 
Marketing team to help develop products for ABSA’s store and for Finance team to help develop financial 
literacy and grow ABSA’s capital. 
 
What specific plans and new ideas do you have for ABSA, and how do you plan to implement these plans 
in this officer position? 
 
Focusing on the financial branch, I want to expand from the current primary role of budgeting into 
investments and product management/marketing as well.  This would result in two financial directors, one 
investments director, and one marketing director Financial directors will continue with their current 
functions. During periods of downtime, I would expect them to take on product management or 
investments as a secondary function (depending on their personal preference).  
 
The financial directors would emphasize the connection of profit shares to family points. Wendy’s idea to 
tie the profit shares to family events increased the attendance greatly and encouraged more bonding even 
between families. It was brilliant and I want this to be a strong focus for the directors which would also 
mean working closely with the Family Directors. The only reason I believe this didn’t gain as much traction 
as we expected was that the family dynamics had already weakened by the time family profit shares began. 
If we leverage those at the beginning of family creation, we can utilize it as a great bonding experience. 
 



 

In terms of budgeting structure, for reoccurring events I want to obtain past budgets and event reviews in 
the summer then adjust them as needed. For events we plan to do, I’ll create a simplified budget and then 
bring together all budget to have an overview for the entire year. Throughout the year for small events, the 
financial directors will take the pre-made budgets a month before the event and coordinate one meeting 
per week with the branch/directors in charge of the event. The weekly meetings will be structured to adapt 
to any unexpected changes and ensure progress on purchases are made. One last meeting will occur after 
the event to recap the event, document any changes needing to be made, and to create the exact spending 
amount. For larger events, I expect the financial directors to work closely with the branch a week after 
event planning begins and maintain weekly meetings/discussions with the branch. Lastly, I would like to 
implement Russel’s idea to require directors to attend one branch meeting of each other branch and then 
encourage them to attend one branch meeting per week of their choice afterwards.  
 
For the investments director, I want to pull a member from Finance Team (Ideally sophomore or freshmen). 
By pulling a member from Finance Team I hope to provide another connection to the team and give the 
team an incentive to closer integrate with ABSA as a whole. The investments director would be in charge of 
creating a portfolio of stocks and bonds for ABSA to appreciate the cash and to provide weekly reports to 
ABSA on the standings of the fund. The average interest rate for a savings account is 0.09%. Even with low 
risk tolerance, we can maintain a portfolio heavily weighted on bonds to mitigate risk with the current 
average treasury bill rate hovering around 2.5%. This would benefit ABSA’s saving as well as bolster Finance 
team’s reputation as the size of funds under management is hugely relevant to obtain corporate 
recognition. With Finance Team just having developed an official fund with Vanguard, I can go to the heads 
to discuss either the movement of funds to support the investments or the development of ABSA’s own 
fund. Additionally, I would like to work with Finance Team and the investment directors to conduct some 
lessons on personal finance to leverage interest into the ABSA fund and perhaps allow members to 
replicate for their own finances. 
 
The marketing director’s primary function would be to manage ABSA’s store. While wildly successful in 
streamlining membership purchases and the initial release of stickers, the store saw little traffic and thus no 
sales in the past month. The director will manage all the product’s lifecycles ranging from promotion 
through Facebook and newsletters to managing orders. In addition, I expect this director to work closely 
with publicity directors for idea generation for future products. I would like this person to also be a member 
of Marketing team in order to continue to bridge the gap between teams and to utilize the knowledge 
learned from the team in a situation more similar to what many have already experienced in selling 
products. Through this bridge, I would like the marketing director to demonstrate the knowledge and the 
results of his/her work as a means to also promote Marketing Team. I would work closely with the 
marketing heads to develop a plan to guide a new director into their role and develop their skills. 
Conditional on the workload, I would like the marketing director to also work closely with the webmaster to 
develop ways to increase traction to the website so that members will be familiar with the layout and also 
be able to reference the website whenever promoting the organization through word of mouth. 
 
Lastly, I want to consider a membership reward point system to encourage non-directors to come to 
events. This has been done in the past and I feel like it could improve member retention and non-director 
member involvement. There is much more to think about and consider before implementation, but I 
believe it could be done.  
 
Additional comments. 
Thank you for hosting a fantastic year to all of executive panel and to everyone who has made an impact on 
me. You guys are truly special and have a bright future ahead of you. Thank you. 


