
 

	
	

OFFICER	APPLICATION	
For	the	2019-2020	school	year.	

	
Position	applying	for:	Internal	Vice	President	
Only	one	position	per	application.	
	
IMPORTANT	GUIDELINES	
• Please	attach	a	resume.	
• This	application	applies	to	candidates	for	the	positions	of:	President,	Executive	Vice	President,	

Professional	Vice	President,	Internal	Vice	President,	External	Vice	President,	Administrative	Vice	
President,	Academic	Vice	President	and	Financial	Vice	President.	

• Incomplete	and/or	late	applications	will	not	be	considered.	
• All	applicants	must	purchase	tickets	to	and	attend	the	End-of-Semester	(EOS)	Banquet.	
	
IMPORTANT	MANDATORY	DATES	AND	EVENTS	
• Thursday,	April	11	@	11:59	PM:	Application	Due.			
• Friday,	April	12	@	11:59	AM:	Confirmation	of	candidacy	eligibility.	
• Saturday,	April	13	-	Sunday,	April	14:	Interview	with	current	officer(s).	
• Thursday,	April	18	@	6:15	PM:	Elections		

o Location:	GAR	0.102	
o All	candidates	must	arrive	promptly	at	5:15PM	
o Business	Professional	attire	for	candidates	

• Friday,	April	19	@	11:59	AM:	Elections	Results	Announced	
• April	26	@	10:00	AM	&	May	1	@	4:00	PM:	Intranet	Training	
• Friday,	April	26	@	2:00	PM:	Corporate	Training	
• Friday,	May	3	@	1:00	PM:	President’s	Roundtable	(president	only)	
• Friday,	May	3	@	2:00	PM:	Mandatory	New	MASO	Officer	Training	
• End-of-Semester	(EOS)	Banquet		

o Official	Officer	Induction	
o Formal/Evening	Attire	
o Tickets	must	be	purchased	in	order	to	be	eligible.	

§ No	refunds	
	
	
OFFICER	CONTACT	INFORMATION	
Jennifer	Lei	 	 	 512-788-8587	 	 	 president@texasabsa.org	
Ziwei	Ye	 	 	 936-676-9897	 	 	 executivevp@texasabsa.org	
Danny	Li	 	 	 713-534-3420	 	 	 professionalvp@texasabsa.org	
Raymond	Li	 	 	 214-470-1268	 	 	 internalvp@texasabsa.org	
Kelly	Xia	 	 	 832-712-3042	 	 	 externalvp@texasabsa.org	
Jenny	Yin	 	 	 972-867-8988	 	 	 administrativevp@texasabsa.org	
JoDei	Pasasadaba	 	 210-427-9090	 	 	 academicvp@texasabsa.org	
George	Zhang	 	 	 832-703-9716	 	 	 financialvp@texasabsa.org	 	



 

BASIC	INFORMATION	
	
Name:	Shivam	Aggarwal	

Email:	shivam.agg2057@utexas.edu	

Major(s):	Environmental	Engineering	

Classification	by	year:	2nd	Year	

Phone:	713-231-4495	

Expected	Graduation	(Month,	Yr):	May,	2021	

Previous	position(s)	held	in	ABSA:	FYM	Committee	Fa2017,	Family	Director	(Fa2018-Sp2019)	

Other	organizations	involved	in	and	positions	planning	to	hold	for	2019-2020:	N/A	

Hours	planning	to	take	in	Fall	2019:	14____						 	 Spring	2020:	14	

Other	obligations	(i.e.	jobs,	internships,	etc):	Please	be	specific.	N/A	
	

SHORT	ANSWER	QUESTIONS		

Please	answer	the	following	questions	on	a	separate	sheet	of	paper.		Maximum	3	pages	typed.	
	

1. Why	are	you	running	for	this	position?	
2. What	contributions	have	you	made	to	ABSA	as	a	member?	
3. Why	do	you	feel	that	you	are	qualified	for	this	specific	officer	position?	
4. Based	on	your	observations,	what	were	the	biggest	weaknesses	of	the	branch	for	which	you	are	

applying	as	officer?		What	would	you	plan	to	do	next	year	to	solve	these	issues?	
5. What	specific	plans	and	new	ideas	do	you	have	for	ABSA,	and	how	do	you	plan	to	implement	

these	plans	in	this	officer	position?	
6. Additional	comments.	

	
	
	
	

PLEASE	REMEMBER	
Applications	are	due	in	hard-copy	format	and	e-mail	attachment	by	Thursday,	April	11,	2019	at	11:59PM	

to	the	current	officer	of	the	position	to	which	you	are	applying.	
 	



 

1. I’m	running	for	Internal	Vice	President	because	I	want	to.	And	that	may	sound	selfish,	but	allow	me	
to	explain.	
I	came	to	ABSA	with	no	expectations	about	what	may	result	from	my	involvement.	I	barely	knew	what	
the	organization	did	and	the	role	it	served	in	the	community.	I	gradually	became	more	involved,	letting	
my	leadership	and	social	skills	speak	for	themselves	and	becoming	one	with	the	community.	I	opened	
myself	up	to	the	people	around	me,	learning	to	support	and	appreciate	them	as	much	as	they	did	for	
me.	ABSA	became	the	home	that	I	was	hoping	to	find	during	my	time	at	UT	and	I	subsequently	became	
very	passionate	about	it.		
I	am	no	stranger	to	leadership	positions	within	ABSA.	During	my	first	semester	as	a	freshman,	I	served	
on	 the	Feed	Your	Mind	Committee	and	 loved	every	 second	of	 it.	 The	 relationships	 I	built	 and	 the	
experiences	I	had	were	truly	priceless.	
Feed	Your	Mind	 is	only	a	semester-long	commitment	so	before	 long	I	was	back	to	being	a	general	
member.	Having	done	Feed	Your	Mind	though,	I	knew	that	I	could	contribute	more	to	the	org	than	
just	as	a	general	member,	 leading	me	to	pursue	and	take	on	the	position	of	Family	Director	 in	my	
second	year.	 I	have	enjoyed	being	Family	Director	 immensely.	Being	a	very	social	person,	 I	 figured	
that	 this	 directorship	was	my	 calling:	 I	 would	 be	 able	 to	 serve	 in	 a	 leadership	 role	 that	 involved	
interacting	with	all	of	ABSA’s	members.	As	Family	Director,	I	played	an	important	role	in	creating	the	
community	feel	within	the	org.	I	relish	in	the	fact	that	my	actions	as	Family	Director	help	members	
feel	more	comfortable	and	integrated	in	the	community.	
Now	that	my	time	as	Family	Director	is	coming	to	a	close,	I	know	that	I	want	to	continue	putting	my	
effort	toward	developing	the	ABSA	community,	and	I	feel	that	the	best	means	of	doing	so	is	by	serving	
as	Internal	Vice	President.	I’m	ready	to	dedicate	more	of	my	time	to	this	organization	because	I	know	
that	I	can	have	a	positive	impact	upon	its	people.	

 
2. ABSA	 events	 are	 successful	 because	 of	 the	 support	 it	 receives	 from	 its	 members.	 That’s	 why	

throughout	my	time	with	the	organization,	I	have	done	my	best	to	stay	active	and	attend	as	many	
ABSA	events	as	possible,	regardless	of	what	branch	it	is	associated	with.	Not	only	is	it	my	duty	as	a	
member	to	support	my	organization’s	events,	I	genuinely	enjoy	attending	them	and	I	want	the	people	
who	put	them	on	to	feel	appreciated	for	their	hard	work.	As	a	first	year,	I	was	particularly	involved	in	
the	activities	organized	by	Executive,	Academic,	Administrative,	and	Internal	Branches.	I	volunteered	
at	each	of	the	case	competitions	hosted	by	Executive	Branch.	I	attended	Academic	workshops,	served	
on	Feed	Your	Mind	committee,	and	volunteered	for	Feed	Your	Mind.	I	always	attended	the	Alumni	
events	hosted	by	Administrative	Branch	and	wrote	articles	for	the	Informer.	I	also	enjoyed	coming	out	
to	support	the	Intramural	teams	at	their	games	and	attending	socials	(like	board	game	night!)	hosted	
by	Internal	Branch.	This	year,	unfortunately,	I	was	not	able	to	be	quite	as	active	in	attending	other	
branch	events	due	to	responsibilities	of	being	family	director	as	well	as	increased	academic	workload.	
I	 remained	 active	 in	 Academic	 Branch	 activities,	 continuing	 to	 volunteer	 for	 Feed	 Your	Mind	 and	
attending	 the	 Launch	 Leadership	 Conference	 and	 workshops.	 I	 continue	 to	 make	 efforts	 toward	
attending	Alumni	events	put	on	by	Administrative	Branch.		
	

3. Over	the	past	year,	I	have	served	as	one	of	ABSA’s	Family	Directors.	Being	in	this	leadership	position	
has	helped	me	learn	so	much	about	the	internal	processes	that	help	ABSA	run	smoothly.	As	Family	
Director,	I	was	able	to	develop	myself	in	a	number	of	professional	and	social	ways.	Due	to	the	large	
amount	 of	 social	 interaction	 this	 position	 called	 for,	 my	 interpersonal	 and	 communication	 skills	
improved	 greatly	 throughout	 the	 course	 of	 the	 year.	 Regarding	 my	 professional	 development,	 I	
refined	my	leadership	and	project	management	skills	considerably.	I	believe	that	these	are	vital	skills	
to	 have	 as	 Internal	 Vice	 President	 as	 I	 would	 have	 numerous	 directors	 to	 lead	 and	 develop	 into	
leaders.	
Throughout	my	directorship,	 I	have	coordinated	 several	 Family	GMs	and	helped	create	 spaces	 for	
members	 to	 socialize	 and	bond	 together.	 This,	 I	 believe,	 is	 the	 crux	of	 the	duties	 of	 Internal	Vice	



 

President.	On	multiple	 occasions,	 I’ve	 showcased	my	 ability	 to	 help	 connect	 people	 together	 and	
create	a	sense	of	unity,	and	I	know	that	I’ll	be	able	to	do	the	same	on	a	larger	scale	as	Internal	VP.	

 
4. I	think	one	of	the	biggest	weaknesses	of	Internal	Branch	had	to	do	with	the	branch	dynamic.	When	

our	branch	started	working	together	in	first	semester,	several	people	were	already	familiar	with	each	
other	from	the	previous	year.	As	a	result,	people	in	the	branch	that	weren’t	already	on	comfortable	
terms	 with	 their	 co-directors	 felt	 isolated	 and	 uncomfortable.	 This	 impacted	 the	 branch’s	
effectiveness	and	ability	to	work	together.	I	think	in	order	to	combat	this,	I	would	intentionally	select	
people	that	aren’t	 familiar	with	each	other	but	still	have	good	chemistry	and	potential	 to	become	
close	friends.	This	allows	more	room	for	the	branch	to	grow	together	and	helps	ensure	that	no	one	
will	feel	left	behind	or	isolated.	
Another	weakness	I	thought	was	present	in	Internal	was	that	we	didn’t	focus	much	on	team	building.	
Aside	from	the	times	that	we	were	required	to	meet	with	each	other,	Internal	branch	didn’t	spend	
much	time	together	and	our	ability	to	work	together	as	a	unit	was	affected.	A	solution	to	this	might	
be	 to	 encourage	 socializing	 outside	 of	 official	 business	 and	 help	 them	 develop	 relationships	
organically.	Pushing	them	to	explore	similar	interests	would	prove	beneficial	to	branch	chemistry.	
	

5. One	thing	I	intend	to	do	as	Internal	Vice	President	is	host	more	socials	for	members.	This	past	year	we	
didn’t	have	many	social	events	for	our	members	to	attend	where	they	would	not	have	to	worry	about	
being	overtly	professional.	After	GMs,	people	would	stick	around	to	talk	and	hang	out,	but	there’s	
only	 so	much	 good	 spending	 fifteen	 to	 twenty	minutes	 of	 talking	 does	 toward	 fostering	 genuine	
relationships.	We	need	to	give	members	a	proper	space	and	environment	to	grow	together.	
We	did	host	a	few	social	events	this	year,	but	unfortunately,	we	did	not	always	have	the	most	stellar	
attendance.	Too	often,	we	had	to	cancel	socials	because	of	the	little	enthusiasm	our	ideas	were	met	
with	by	the	member	body.	In	order	to	increase	attendance,	more	effort	can	be	made	toward	figuring	
out	what	members	are	actually	 interested	 in	doing	rather	than	recycling	the	same	events	because	
they	worked	in	the	past.	Interests	change	over	time.	
I	also	want	to	bring	back	class	socials.	This	idea	was	brought	to	me	by	several	current	big	sibs	who	
were	around	back	when	class	socials	were	still	done.	Class	socials	would	be	a	great	way	to	increase	
unity	between	members	in	the	same	year.	 In	some	classes	more	than	others,	there	is	a	noticeable	
disconnect	between	members	because	they	never	have	the	proper	setting	to	interact.	Class	socials	
would	be	particularly	useful	to	incoming	first-years	by	giving	them	a	greater	sense	of	belonging	and	
community.	
Lastly,	I	intend	to	revamp	the	Family	Program.	As	Family	Director,	I	had	the	unique	privilege	of	being	
able	to	observe	each	of	the	families,	their	dynamics,	and	their	shortcomings.	I	noticed	that	more	often	
than	not,	littles	within	families	have	surface-level	relationships	with	each	other	and	their	bigs.	When	
littles	 in	 the	same	family	see	each	other,	 I	want	 them	to	see	someone	who	they	know	 is	 there	 to	
support	them,	not	just	another	face.	I	think	a	few	things	can	be	done	to	combat	the	program’s	issues.	
More	attention	can	be	put	toward	gauging	personalities	and	chemistry	to	ensure	that	the	family	fits	
together	well.	I	learned	that	taking	the	time	to	figure	out	a	little’s	personality	and	character	helps	to	
put	them	in	a	family	that	meets	their	needs.	It	would	also	be	beneficial	to	take	a	more	active,	direct	
role	with	the	big	sibs.	Meeting	with	them	more	often	and	listening	to	the	ongoing	issues	they’re	facing	
with	their	families	would	serve	to	benefit	the	relationships	within	their	families	and	allow	them	to	
develop	 into	beneficial	 support	 systems.	Giving	more	 attention	 to	bigs	 and	making	 sure	 they	 feel	
supported	would	help	them	stay	more	involved	in	the	lives	of	their	littles.	When	it	comes	down	to	it,	
there	will	always	be	flaws	with	the	family	program.	Relationships	are	impossible	to	be	measured	in	
points.	For	example,	one	notable	from	the	past	few	years	was	“Kids	Next	Door”	(2015-2016).	Though	
this	family	may	not	have	had	the	most	points,	several	littles	in	this	KND	are	still	active	in	ABSA	to	this	
day.	This	is	because	the	bigs	were	involved	in	the	lives	of	their	littles	and	were	focused	on	forming	
genuine	relationships	with	them	rather	than	just	trying	to	win	the	competition.	That’s	what	I	hope	to	



 

accomplish	as	Internal	Vice	President.	I	want	ABSA	to	be	the	kind	of	organization	that	people	can	call	
their	home	and	know	they	can	always	stick	to	during	their	time	at	UT.	
	

6. Thank	you	for	considering	me	for	this	position.	This	organization	truly	means	so	much	to	me	and	I	
would	be	honored	to	serve	as	its	Internal	Vice	President.		

	


